Humber, Coast and Vale Health and Care Partnership

VCSE Leadership Programme Plan 2021/2022
Vision

The Voluntary Community and Social Enterprise (VCSE) Leadership Programme will
enable the potential and impact of the sector to be realised, being integrated in the
planning, design and delivery of health and care. The wider health and wellbeing of
people and communities across Humber, Coast and Vale will be supported through
the work of the programme.

Mission

The VCSE Leadership Programme will influence and facilitate greater collaboration
between the Humber, Coast and Vale Health and Care Partnership and the Voluntary,
Community and Social Enterprise Sector, enhancing the role of the VCSE sector in
the delivery of the transformation of health and wellbeing and cementing their role as
a key strategic partner.

Outcomes

The following set of outcomes are designed to be achieved within 2021/2022 to realise
the VCSE Programme vison and mission:

1. Create a deeper understanding, across all stakeholders, of the VCSE sector,
how it operates and the impact it has on health and wellbeing at a system, place
and neighbourhood level

2. Increase and build more effective communications to ensure both VCSE
organisations understand the HCV priorities and can access opportunities and
the system is aware of the sector and what it can provide

3. Design of the health and care system is informed by the changing needs of the
population and health inequalities are reduced

4. Deliver against the health and care priorities at place as well as contributing to
delivery against system wide priorities

5. Ensure the workforce of the VCSE sector is included in the system ‘one
workforce’ plan, utilising and sharing skills and learning and developing
together

6. Increase the investment into the VCSE sector enabling organisations to deliver
health and wellbeing services



Workstreams

The following workstreams are identified as the areas to focus on throughout
2021/2022. The programme steering group will identify at least 2 members of the
group to act as champions and lead on the development of work under each
workstream, in addition to the Programme Director and Programme Manager.

1. People and skills (JC/JS)

To include: workforce, volunteering, training and development and sharing of
skills and resources

2. Demonstrating the value of the sector (AS/JG)

To include: greater understanding of the sector, collating and sharing of
intelligence of the sector and health system to help inform and influence
planning and decision making

3. Population Health and Health Inequalities ( 1JC)

To include: health inequalities at system and place, understand, develop and
support local health inequalities and priorities and thematic work using a
population health and health inequalities perspective

4. Commissioning and pathways (JG/PR)

To include: commissioning pathways and investment into the sector,
developing understanding of commissioning principles, influence the system,
increase the opportunities for the sector to access commissioning and contracts

5. Communication, engagement, participation and learning ()

To include: increasing visibility of the sector and the work it does, improved
communications to inform the sector of HCV priorities, increased engagement
within specific work areas (thematic and place based), shared learning to
influence system direction and place based operations

6. Digital

To include: accessibility, data sharing, skills and resources, compliance



