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Primary Care School (Yorkshire and the Humber)

[bookmark: _Hlk68792110][bookmark: _Hlk72249799]Delivery of the Core Supervision Model for Multi Professional Teams
Train the Trainer Approach
This paper describes the delivery format from enrolment to post training support.
What general practice can expect of us…
· Yorkshire & the Humber Clinical Supervision Delivery Group will deliver training and follow up support. All members of the group are trained and experienced using the Core Supervision Model for Multi Professional Teams.
· Adopt a train the trainer approach. Supervisors will be able to train other workplace clinical supervisors/supervisees. 
· Virtual training will enable you to further reflect on and develop your knowledge and skills necessary to your role as a clinical supervisee/supervisor. 
· Equip course attendees with the relevant documentation/skills for them to apply within their own organisation/PCN.
· Provide on-going support for staff who have undertaken training.
· Evidence quality impact: utilise initial survey to establish a baseline and collate evaluate data on an on-going basis to continually improve training and implementation.
What we expect from general practice staff attending training…
· You to arrange agreement with your line manager/business leader to implement clinical supervision in practice within your organisation/Primary Care Network.
· Commit to attending all training as described below.
· Commit to deliver onward training within your own Primary Care Network.
· Commit to undertake the core model of supervision in practice.
· Join clinical supervision sessions within your own organisation/Primary Care Network/Yorkshire & the Humber. These will be initially facilitated by the Yorkshire & the Humber Clinical Supervision Delivery Group.
· Complete an evaluation: to be undertaken after three supervision sessions (evaluation format provided by the Yorkshire & the Humber Clinical Supervision Delivery Group).
Pre-Training
1. Survey summary and training application form to be circulated to general practice.
2. Discuss intent of attending training and embedding clinical supervision within your organisation with your manager/business leaders.
3. Complete the application form and email to: voyccg.coresupervisionyorkshireandhumber@nhs.net 
4. The Delivery Group will then confirm your training cohort/dates.




Training 

The e-learning module on the Future NHS Collaborative Platform is the pre-requisite to the virtual/face to face course.
Training sessions/cohorts will be delivered on consecutive Tuesdays or Thursdays 2 weeks apart within each month, for example: Tuesday 7 September & Tuesday 21 September.
All three components of training (elearning and two training sessions) are to be completed within a 4 week period.
Post Training


Onward training


Deliver onward training within your own Primary Care Network.


Establish clinical supervision sessions


Establish clinical supervision sessions within your own organisation/Primary Care Network.


Clinical supervision for supervisors





Support will be available from the Yorkshire & the Humber Clinical Supervision Delivery Group.


Each clinical supervision group to undertake (provided) evaluation on completion of three sessions and share with: voyccg.coresupervisionyorkshireandhumber@nhs.net



Elearning


First training session


Tuesdays or Thursdays - 1-4pm 


Virtual platform


Second training session


Tuesdays or Thursdays - 1-4pm 


Virtual platform


Delivered by Yorkshire & the Humber Clinical Supervision Delivery Group


Delivered by Yorkshire & the Humber Clinical Supervision Delivery Group


You must register for a free account on the Future NHS Collaborative Platform before you can access the e-learning module. The module can be accessed using the following link: Clinical Supervision Model.




Sarah Goode, Primary Care School Project Manager – Core Model of Supervision, Seconded by Yorkshire and the Humber, Health Education England.
image1.jpeg
INHS

Health Education England




