Programme Key Performance Indicators (KPIs)

Children and Young People’s Trauma Informed Care Programme
(Framework for Integrated Care (Community) for Humber and North Yorkshire Health and Care Partnership (ICS)

Our Pledge

f£* Humber and North Yorkshire
Health and Care Partnership

We will work collaboratively to ensure that all professionals working with children and young people who have or may have experienced trauma, can be
supported to respond appropriately, consistently, and compassionately, so that the support these children and young people receive helps them to thrive.

Priority 1

Ensure strong
programme
governance and clear,
effective programme
management

Collaboration across
the system takes

place. Demonstrate
proactive partnership
engagement in the
high level, multi-agency
strategy group (Alliance),
with clear governance
structure to oversee the
implementation of the
programme

Make evidenced-based
decisions, rooted in a
clear understanding of
local needs and resources

Numbers of staff/
volunteersthat have
completed and shown
positive outcomesfrom
the Trauma Informed
training which isrelevant
to role and responsibility.
Regular reviews of the
ongoing development

of Trauma Informed
policy and practice, and
sharing of learning and
best practice through
Community of Practice
engagement.

Case Sudiesto evidence
Trauma Informed Care in
practice

Priority 3

Build a Trauma Informed
Integrated Care System
that improvesoutcomes
for Children and Young
People (CYP)

Numbers of staff/
volunteersthat have
completed and shown
positive outcomes

from Trauma Informed
training which isrelevant
to role and responsibility.
Regular reviews of the
ongoing development

of Trauma Informed
policy and practice, and
sharing of learning and
best practice through
Community of Practice
engagement.

Numbers of
organisationsusing self-
assessment toolkit to
evidence and improve
policy and practice

Strengthen multi-
agency relationshipsand
improve co-ordination of
service delivery

Number of organisations
engaging in Trauma
Informed Care
Community of Practice

Number of organisations
working collaboratively
with the Core Team

to undertake TIC self-
assessment toolkit

Filot and evaluate place-
based modelsof Trauma
Informed intervention for
children and young people
who are at high risk of
becoming firg time entrants
into the Youth Justice System

Test and Learn KPIsand
NHSE dataset

Annual Equality audit of
Children and Young People
involved in Test and Learn
services

Case Sudies

Numbers of Children and
Young People involved
in engagement and
Coproduction Advisory
Groups

Number of organisations
at place supported to
improve engagement
and coproduction

Number of organisations
engaging in Children
and Young People
Coproduction
Communities of Practice/
networks

Annual Equality audit
of Children and Young
People involved



