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HNY ICB Risk Introduction
Risk is an inherent part of the strategic and day-to-day activities of Humber and North Yorkshire Integrated Care Board (the ICB) as a large and complex NHS body. The ICB’s Risk Management Policy and Framework set out the systematic means through which such risks are proactively identified, assessed, and mitigated in order to ensure that it achieves its strategic priorities and maintains the safety of its staff, patients and members of the public.
This guidance will help staff in supporting the effective delivery of the ICB’s strategic and operational priorities whilst fostering a culture that maximizes the opportunity for flexibility, innovation, and best practice.
Risk Management Process
Risk identification
The identification of risk involves examining all sources of potential risk that the ICB may be exposed to from the perspective of all stakeholders throughout the organisation. When identifying potential risk, there are two key approaches: the top-down and the bottom-up approach.
Bottom Up (Identifying Risk) 
Risk Management activity is supported by staff working in adherence to the organisation’s policies and procedures. Operational Risks may present themselves, via incidents, complaints, claims, patient feedback, safety inspections, external reviews, ad hoc assessments etc. which may impact on the organisation’s ability to meet its objectives and targets.

The flowchart at Appendix A will help explain the Risk reporting process.
Risk Register Files and Access

Once given permission to the risk register you have been allocated to, you will be sent a link and the below.  The Screen shot below is what you will see when landed. (You may be requested to multi factor authenticate (MFA) with your NHS.net account on occasions as an extra folder security level).
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In the right-hand box, you will find all the Place Committee and Collaborative Staff member details of who can access to edit each folder.

Access to each folder is strictly controlled and can only given by either your Place administrator, or committee/ collab administrator.

To add or take staff off a folder permission, please see below:


In the left-hand box navigate the page to find your relevant link to Risk Register icon. 
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If you try to click on any other link other than the one you have been granted access to, it should deny access (if you manage to gain access, please raise this issue immediately to the above email addresses)

Once clicked on your relevant icon you will be met by the Web version of the spreadsheet you have been allocated to be able to edit. (You may be requested to multi factor authenticate (MFA) with your NHS.net account on occasions as an extra folder security level).
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Here you can add a new risk when locally agreed or edit a previous risk as per the HNY ICB monthly reporting cycle.

To make a risk live or deactivate on the system, you must have agreement from the relevant lead/group/committee and then contact your relevant Place/Committee/Collaborative Administrator who is the only person who can populate column Y of the spreadsheet with a yes or no. 
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A ‘yes’ in column Y denotes the risk is visible across the web system; a ’no’ denotes it is not and only visible on individual registers (has been agreed to be removed)
Column Z will populate with the date when an administrator has been told to change it from yes, to enable local record keeping when the risk was deleted/de-activated. 
Risk Register Dashboards
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Top Down (Identifying Strategic Risk) – Strategic Risk Management is undertaken through executive management and committee collaborative structures and enables the identification, assessment and recording of strategic risks which threaten the achievement of the ICB’s strategic priorities (Strategic Risks may also be identified through the reporting and escalation of Operational Risks. The ICB Board will take an active interest in the management of strategic risks through the Board Assurance Framework (BAF), which is maintained for ongoing assurance. The BAF is updated bi-monthly and considered at each meeting of the ICB Board.
Spreadsheets and PDF documents are not afforded by the system, as an agile organisation the system has been designed to work live (refreshed every hour on the hour and again at 1am for anyone working later after normal working hours).
The expectation is that everyone (as already agreed by your own processes) will be able to access the link at any given meeting and will have the link and opportunity to view the relevant dashboard prior to each meeting. The agenda item presenter will normally access the link during the meeting and share their screen to be able to present information and take relevant questions. 
Links are provided to the Live Dashboards by relevant staff to meetings.(see below example of a dashboard and headings)
Place Based Dashboard (example)
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ICB Risk Register Dashboard
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Risk Overview Page
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Appendices
Appendix A 
Risk Management system adding a risk.





putting on a Register.







Appendix B 
Risk Management system deleting a risk.






Appendix C

Risk management System Oversite flow chart
Level at which risk is managed, recorded and monitored.
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Link to associated Risk Policies and Frameworks  - Documents and Publications - Humber and North Yorkshire Integrated Care Board (ICB)
For further help or support, please contact us via email:





N Yorks & York based Staff   		   �HYPERLINK "mailto:hnyicb-hull.nyy-cogovernance@nhs.net"�hnyicb-hull.nyy-cogovernance@nhs.net�


Hull & ER based  staff - 			   �HYPERLINK "mailto:hnyicb.riskhullandeastriding@nhs.net"�hnyicb.riskhullandeastriding@nhs.net�


North & North East Lincs based staff     �HYPERLINK "mailto:hnyicb-nel.governanceteam@nhs.net"�hnyicb-nel.governanceteam@nhs.net�


ICB Committee &  Collaborative staff     nyicb.hnyicbriskmanagement@nhs.net
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Risk identified that requires putting on a Register.





Staff already identified that they could input a risk on the relevant register.





No





Yes





Contact help inboxes / local administrator 





Staff member inputs into web-based Spreadsheet as trained





After input onto the spreadsheet the risk will only be viewable on the Team / Committee / Collab spreadsheets








 To make the risk live on the Dashboards.





Staff member must email their administrators inbox with permission that the risk has been agreed to be visible on the Dashboard from team / meeting etc.








Spreadsheet then updated by Local Administrator and will then be visible on the dashboard.








Risks to be updated as per ICB Policy 








Staff member / Team / Meeting informs Local Administrator that risk has been agreed to be removed from Dashboard view i.e. met appetite score or archived from the Live system.





Risk identified as either meeting appetite score or no longer requires monitoring / visible / archived from live system.








Administrator makes changes to the spreadsheet and will then be no longer visible on the live system.





Risk only visible on the individual Directorate / Committee / Collaborative spreadsheet and has the de activated date placed in Column z.
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