
Programme Core Team Offer
Children and Young People’s Trauma Informed Care Programme
(Framework for Integrated Care (community) for Humber and 

North Yorkshire Health and Care Partnership (ICS))

Mental Health, Learning Disabilities and Autism Collaborative

  Role   Name   Core Offer

Our Pledge
We will work collaboratively to ensure that all professionals working across the 
system with children and young people who have experienced trauma, can be 
supported to respond appropriately, consistently, and compassionately, so that 

the support these children and young people receive helps them to thrive.

Programme 
Partnership 
Manager

Cat Jones
catherine.jones93@nhs.net

• Represent the programme at national, regional and local 
events/meetings

• Produce reports and data to demonstrate impact and 
progress of the programme

• Liaise with key stakeholders across the ICS to promote 
engagement in this programme and ensure other 
programmes in development are aligned and joined up to 
maximise resources, capacity, and achievement of outcomes 
to deliver across the system e.g. VRU

• Oversee all strategic development of the programme

• Work with Strategic Leaders across the ICS

• Support Core Team

• Support Test and Learn Pilots

Community 
of Practice 
(CoP) 
Manager

Katy Winfield
katy.winfield2@nhs.net

• Build Community of Practice and facilitate Community of 
Practice meetings

• Form and promote a Community of Practice charter

• Provide support on policy and practice to organisations 
working with Children and Young People. This includes 
working through Trauma Informed Care (TIC) Toolkit with 
organisations working to progress from being Trauma 
Aware to being Trauma Informed so the culture of the 
whole system reflects a Trauma Informed approach

• Identify training needs and work with the framework of 
trainers and ARC champions to ensure the training offer is 
robust and meets the needs of strategic and operational 
staff and volunteers

• Share resources and good practice across the ICS ensuring 
evidence-based Trauma Informed Care is embedded in 
policy and practice

• Form modes of communication to keep people up to date 
e.g. newsletters



  Role   Name   Core Offer

Children 
and Young 
People’s 
(CYP) 
Engagement 
and 
Coproduction 
Manager

Clair Atherton
clair.atherton@nhs.net

• Establish a Children and Young People’s ICS wide 
engagement and co-production strategy and workplan 
for Children and Young People’s Mental Health, which 
builds on and compliments existing place-based activity, 
to capture and measure the engagement of children and 
young people and the impact of this

• Implement and coordinate regular Communities of Practice 
with place-based engagement and coproduction leads/
workers across the ICS to ensure consistency of approach 
and peer to peer support and learning between services 
and partners at place

• Provide consultancy, advice, and guidance to a wide 
range of place-based services and partners to support 
organisations to embed evidence-based practice to enable 
sustainability of delivery. This includes developing and 
sharing resources, skills, and knowledge across the ICS

• Recruit, train and support a team of young volunteers with 
lived experience from across the ICS geography, who will 
act as advisory groups to relevant steering groups, boards 
etc.

• Wherever possible, ensure services and projects are co-
produced with children, young people, and their parent/
carers

Senior 
Administrative 
Officer

Lisa Hudson
lisa.hudson20@nhs.net

• Support the Core Team with administrative duties

• Liaise with key stakeholders to arrange meetings and aid 
communication

• Ensure all meetings are minuted and papers are distributed 
in a timely manner

• Hold a key point of contact for the programme

• Update the Programme Plan so progress of the programme 
is captured


