
Children and Young People’s 
Trauma Informed Care Programme

Strategic 
Implementation 
Plan

We will work collaboratively to ensure 
that children and young people, who 
have or may have experienced trauma 
or adversity, are supported to thrive. 
We will do this by working across the 
system so everyone is supported to 
respond helpfully, consistently, and 
compassionately 

Our Pledge



Our Plan to Deliver Our Strategy

What we will do

 Priority 1  Priority 2  Priority 3

 Priority 6 Priority 5 Priority 4

Ensure strong programme 
governance and clear, 
effective programme 

management

Make evidenced-based 
decisions, rooted in a clear 

understanding of local 
needs and resources

Build a Trauma Informed 
Integrated Care System 
that improves outcomes 
for children and young 

people

Ensure genuine 
engagement with children, 

young people and their 
parent/carers and maximise 
opportunities to co-produce

Pilot and evaluate placed-
based models of Trauma 
Informed intervention 

for high-risk children and 
young people

Strengthen mult- agency 
relationships and improve 

co-ordination of service 
delivery



 Priority 1

What we will do

How we will do it

Intended Benefits

Ensure strong programme governance and clear, effective programme management



What we will do

How we will do it

Intended Benefits

Make evidenced-based decisions, rooted in a clear understanding of local needs and resources



What we will do

How we will do it

Build a Trauma Informed Integrated Care System that improves outcomes for Children and Young People



How we will do it (Continued)

Intended Benefits

Continued



What we will do

How we will do it

Intended Benefits

Strengthen multi-agency relationships and improve co-ordination of service delivery



What we will do

How we will do it

Pilot and evaluate place-based models of Trauma Informed intervention for high-risk Children and Young People



How we will do it (Continued)

Intended Benefits

Continued



What we will do

How we will do it

Intended Benefits

Ensure genuine engagement with children, young people and their parent/carers and maximise opportunities to 
co-produce interventions






