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(_( Train the Trainer )_\

Volunteers will work together on
facilitation skills and styles, Training
content familiarisation and broader
context and navigating challenge.
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(_( Talking Training )_\

An informal group for HNY Inc. trainers
to get together and provide peer
support, discuss issues arising and
keep up-to-speed with progress.
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(_( Allyship Launch )_\

Introduction to the concept of allyship
and advocacy and the official launch of
the HEART model cocreated allyship
programme.
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(—( Workshop 1 of 5 )—\

Introduction to bitesize approach,
format and co-design process
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Feedback deadline 7 March 2025)

(—( Workshop 2 of 5 )—\

Co-design for topics 1 and 2:
« Discrimination
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[ 3 APRIL 2025
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Feedback deadline 21 March 2025

(—( Workshop 3 of 5)—\

Co-design for topics 3 and 4:
- Equity (vs Equality)
« Microaggressions
\ Feedback deadline 4 April 2025

(—( Workshop 4 of 5 )—\

Co-design for topic 5:
« Privilege and power
Round-up of all previous topics
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L Feedback deadline 18 April 2025 y

(—( Workshop 5 of 5 )—\

Final versions explored and
approved




