Our delivery plan

The Start Well Board ensures a shared system oversight.;
mobilising resources, raising awareness, and fostering
collaboration to drive transformative change for children Integrated Care
and young people. el Outcomes
The governance framework is a flexible and live document
that is reqularly reviewed, with a formal annual update to
stay relevant to evolving priorities. Thriving
Through the Start Well partnership, we will strengthen
system leadership in health and care by:
—  Breakthrough  —
e Encouraging mutual accountability, trust, and innovation.
e Applying systems thinking to understand healthcare Start Well Board
interactions.
e Fostering continuous learning and adaptability. — HNY Connected
e Integrating emotional intelligence into leadership.
e Promoting interdisciplinary collaboration.
e Using Decision Quality and Shining a Light methodologies a Digital, Data & Enablers
to inform strategic choices. Innovation Committee
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